GRADALIS LEADERSHIP INSTITUTE SCHEDULE
Teaching as Art Week—1June 22-27, 2025

5/26/2025

G radalis

Sunday Time Monday Tuesday Wednesday Thursday Friday

6/22 6/23 6/24 6/25 6/26 6/27
7:30-7:50 Spacial Dynamics Spacial Dynamics Spacial Dynamics Spacial Dynamics Spacial Dynamics
w/ Thom Schaefer (Gym) w/ Thom Schaefer w/ Thom Schaefer w/ Thom Schaefer w/ Thom Schaefer

New Student  (8:00-11:30 School Leadership Institute Summer 2025-2026 8:00 to 11:20

Registration w/ Multiple Presenters including Thom Schaefer & Donna Newberg-Long Tim Long, Finance Wrapping Up our

10:30 am MT (H.S. Building Classroom 2A or Music Room) Week

Topics Include: (H.S. Classroom 2A)
gﬁ‘ﬁ;i&iﬁfgg Introduction to the history of Waldorf Education & Steiner’s vision of 3-Fold Governance in Society—How it works in

11 AM TO 4 PM
(Bring 3-ring
Gradalis Notebook
and laptop to class)

Returning Yrs 2 &

3 Waldorf Teacher
Training Students
3:00 Registration

TAA Week Only
Participants
Registration
4:00 to 4:25

4:30-5:30
Laurie
Portocarrero
Performance
(Gym)

Waldorf Schools. Leadership models that work. How to build a thriving Waldorf community—a cornerstone of the healthy
social life. The mission of Waldorf schools. Building and empowering teams. Enrollment processes, planning and visionary

Includes 20-minute
Gradalis Survey

practices. Nuts, bolts and budgets. Waldorf Curricula that lead to high test scores without compromising Waldorf principles. (Bring laptop)
The role of the administrator. Be prepared for lively discussion and sharing of ideas as we tackle what it means to be an
administrator or Head of School (HOS) in a Waldorf School. Bring your Burning Questions.
RENEWAL: Experience Waldorf education, some arts, games & eurythmy.
11:00-11:30 Eurythmy w/ Alice Stamm in Eurythmy Room
11:30-12:10 Lunch Provided by Gradalis Closing (in Gym)
11:30 to 12:00

12:15-1:45 Science Grade 6 The Art of Speaking & Games Grade 5 Watercolor Painting

w/ Karl Johnson Storytelling (Pentathlon) w/ Alice Stamm
(Grade 6 Classroom) w/ Laurie Portocarrero w/ Charlie Orphanides (H.S. Art Rm)
(Atrium) (Gym or Outside TBD)

1:55-3:25 Music Grade 5 Form Drawing Grade 7 Science Burning Questions

w/ Andrea Pronto w/ Karl w/ Vernon Dewey w/ Thom & Donna
(Music Room) (Leadership Room) (Grade 7 Classroom) (H.S. Classroom 2A)
8:30-3:55 Break

Invitation to Introduction to
Steiner’s School of Spiritual
Science:
Pedagogical Section
All invited (Eurythmy Rm)

Meeting of the Members of

School of Spiritual Science
Members Only
(Eurythmy Rm)

the Pedagogical Section of the

4:00-5:00 History & Geography History & Geography History & Geography History & Geography
Through the Grades Through the Grades Through the Grades Through the Grades
Multiple Instructors Multiple Instructors Multiple Instructors Multiple Instructors
(Gym) (Gym) (Gym) (Gym)
5:15-6:15 5:15-6:15 5:15-5:45 (Dinner $10)

Must sign up for this at
registration.
b
6-7 pm
The Rolling Gnomes Band for
an Evening of Fun and Dancing
(Outside or Gym TBD)




