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GRADALIS Waldorf Consulting & Services, LLC

STANDARD VI-A, B, C—QUALITY & SUPERVISION OF
INSTRUCTIONAL PERSONNEL

If we want to grow in our practice, we have two primary places to go: to the inner ground from which good
teaching comes and to the community of fellow teachers from whom we can learn more about ourselves and our
craft. (Palmer, 1997, p. 141)

GENERAL PURPOSE

The purpose of these policies is to establish guidelines for developing clarity of policies, procedures, and processes
for employee qualifications & supervision to ensure high quality of instruction for students of GRADALIS
Waldorf Consulting & Services, LLC (“GRADALIS”). GRADALLIS instructors shall be highly qualified and shall
be directed by professional and capable supervisors to assure effective delivery of educational and training
services.

VI-A QUALIFICATIONS OF INSTRUCTIONAL PERSONNEL POLICY
GRADALLIS instructional personnel shall possess the appropriate combination of relevant educational credentials,
specialized training and/or certification, work experience, and demonstrated teaching and classroom management
skills, which qualified them for their training assignments. Instructional personnel shall meet all relevant
accreditation, federal, state and/or industry-specific requirements. GRADALIS shall ensure that quality instructors,
under professional and capable direction, effectively deliver educational and training services.

GRADALLIS instructors shall be selected based on relevant years of training and experience as Waldorf educators.
This common experience and training of instructors shall help to ensure GRADALIS courses will provide a
consistent educational experience, both across semesters and when multiple instructors teach within one course.
GRADALLIS instructors shall be highly qualified teachers who have taught in Waldorf schools for many years and
are respected as mentors and consultants in the field. GRADALIS instructors shall have college degrees and shall
be Waldorf trained in respected institutions. In rare cases, GRADALIS instructors may be hired if the years of
successful Waldorf teaching experience are so extensive it outweighs the lack of a degree. GRADALIS instructional
staff shall have been instrumental in the development of Waldorf schools as faculty, College Chairs, founders and
administrators with at least ten (10) years teacher mentoring experience in Waldorf public and/or private schools.
Because teaching students who are actively working in public and private Waldorf schools, it shall be important
GRADALLIS instructors be knowledgeable about the workings of Waldorf schools—the challenges and rewards of
Waldorf teaching in Waldorf school environments. The qualifications of GRADALIS instructors shall be posted
in the Candidate-Teacher Catalog.

GRADALLIS shall be an Avocational Institution and thereby is not subject to State Licensing Requirements.

VI-B SUPERVISION OF INSTRUCTION POLICIES

Instructional personnel shall possess the appropriate combination of relevant educational credentials, specialized
training and/or certification, work experience, and demonstrated teaching and classroom management skills, which
qualified them for their training assignments. Instructional personnel shall meet all relevant accreditation, federal,
state and/or industry-specific requirements. It shall be the task of the Hiring Team to ensure GRADALIS
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instructors are of the quality to ensure excellence in teaching and working with students to further the program
goals and student learning outcomes are achieved. To that end, GRADALIS Stewards shall follow these protocols
for Hiring, Supervision & Evaluating Instructors:

GRADALLIS instruction shall be supervised by qualified Waldorf educators who are also Stewards of the
institution. The Stewards shall be primarily responsible for the quality of the training and instruction of
GRADALIS programs and professional development. The Executive Director shall oversee the processes and
procedures in place for instructor evaluation and shall develop the evaluation process, forms and rubrics for
approval by the Board of Stewards. All instructors shall be evaluated one time per year and shall be reviewed by
the Board of Steward by March of each year to determine renewal status. Instructors who are not being renewed
shall be informed by March 31% if they will be continuing with GRADALIS or will not be renewed.

VI-B-1 HIRING, SUPERVISING & EVALUATING INSTRUCTORS

Instructional personnel shall possess the appropriate combination of relevant educational credentials, specialized
training and/or certification, work experience, and demonstrated teaching and classroom management skills, which
qualified them for their training assignments. Instructional personnel shall meet all relevant accreditation, federal,
state and/or industry-specific requirements.

Gradalis individuals with relevant education and experience in instructional delivery and management shall
supervise and evaluate personnel. Supervisors of instructional personnel shall demonstrate good practice in the
evaluation and direction of instructors. Regular classroom observations shall be conducted at least annually by
qualified supervisors and, along with student and supervisory feedback, shall be documented and effectively
utilized to enhance the quality of instruction.

VI-B-1(a) GRADALIS Hiring Protocol
The Stewards of GRADALLIS shall oversee the hiring of all faculty and staff. The Director of Education shall be
primarily responsible for monitoring this process. Steps in the Hiring Process are as follows:

1. Posting of notice of hiring for GRADALIS

2. Review applications/letters of intent

3. Based on qualifications and experience (see job description for each position), applicants will be

considered and placed on the interview list

4. Applicant will be interviewed by representatives from the GRADALIS Stewards

5. Selection will be based on the recommendations of the Executive Director and the interview team

6. Final Hiring will be decided by a consensus of the GRADALIS Stewards

V1-B-1(b) GRADALIS Termination Protocol
It is always difficult to terminate a teacher and/or staff member. Therefore, a careful process will be followed to
provide for fair and balanced decision-making with regards to termination of an employee.

One or more of the following conditions must exist for termination of an employee to take place:
1. Budget Restrictions
a. Insome cases, cuts may be made due to budget restrictions and changes in demand. Such
recommendations by the Directors of Education and/or the Director of Administration shall
be put before the Stewards for their approval with a presentation of the case for
dismissal/layoff.
2. Dereliction of Duty—not fulfilling the job description
a. This must be gross dereliction of duty or repeated situations where this behavior has caused
a lack of professionalism that negatively reflects on GRADALIS
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3. Repeated Unprofessional Behavior
a. Inappropriate language and/or stories/jokes etc. while teaching
b. Talking/undermining colleagues
c. Repeating things about a student or colleague that could hurt and harm someone within
GRADALLIS and should be kept confidential and respectful of privacy laws
4. Quality of Work is continually sub-standard. Does not meet the expectations of GRADALIS teachers
based on the rubric for Excellent Teaching & Instruction.

a. Ifeven after a professional improvement plan has been instituted and sufficient time given
for improvement to take place, the teacher still does not meet the expectations for
instruction

Continued disrespectful behavior to students and/or colleagues that negatively reflects on GRADALIS
6. Termination of an employee must be for reasons that are accurately portrayed as one of the above
reasons.
a. Such reasons must be presented to the Stewards and a conversation with the employee
instituted prior to dismissal to assure fairness is being levied in cases of termination
b. A recommendation by the GRADALIS Director of Education is presented to the Stewards
with causes included along with actual proof
c. Termination will be issued by the Director of Education based upon the consensus of the
GRADALIS Board of Stewards

o

VI1-B-2 SUPERVISION of INSTRUCTION (INCLUDING CLASSROOMYS)

RATIONALE:

The importance of formative evaluations shall not be merely to assess a teacher’s performance, but to enhance the
entire faculty’s ability to develop a quality of teaching that shall be continuously striving toward greater
inclusiveness and effectiveness in student learning processes and outcomes. Teacher development and student
learning shall be an inseparable dynamic. Although we shall stress this principle in training Waldorf Educators,
we could all too easily take this point for granted in our own endeavors as higher education teachers. In, Study of
Man, Steiner states that, “You can only become good teachers and educators if you pay attention not merely to
what you do, but also to what you are” (1996, p.43). In this respect, teacher development shall be inseparable from
inner development.

GOALS

Goals: There shall be two areas GRADALIS will be mindful of in setting out to improve its teaching. One shall
be to access our creativity from the wellspring of our own inner life, and the other to turn toward our “community
of fellow teachers from whom we can learn more about ourselves and our craft”. GRADALIS shall advocate an
“open-door” method of peer evaluation based on multiple classroom observations and collegial conversation, as
well as reflection that engenders a communal interest in the effectiveness the faculty as a whole shall have on
student learning.

Individuals with relevant education and experience in instructional delivery and management shall supervise
instructional personnel. Supervisors of instructional personnel shall demonstrate good practice in the evaluation
and direction of instructors. Regular classroom observations shall be conducted at least annually by qualified
supervisors and, along with student and supervisory feedback, are documented and effectively utilized to enhance
the quality of instruction. Thereby, GRADALIS Stewards shall take up this evaluation task annually. They shall
visit classrooms of instructors periodically to continue to be informed concerning the quality of instruction being
provided in the training. The evaluation forms and process shall support high quality instruction.
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The Faculty Evaluation Process shall be as follows:
A. Self-Evaluation
B. Faculty shall fill out the Teacher Self Evaluation form based on reflections of their own teaching
based on the rubric provided by GRADALIS
C. Professional Goals shall be put in place by June 1% for the coming academic year—beginning mid-
summer each year with the Summer Intensive
D. Peer visits, observations and feedback

G.

a.

b.

C.
d.

e.

All faculty shall visit at least one other faculty member teaching their class and give feedback
to the teacher based on their observations

Such observations shall be preceded by a conversation between the peer mentor and the
teacher.

The peer mentor shall seek area(s) the teacher wishes to be observed for feedback

During a post-conversation, the peer mentor & teacher shall share their observations of the
lesson as well as share any additional feedback that might be helpful to the teacher in
improving their craft

A short report shall be shared with the Department Chair regarding the strengths and areas for
improvement determined by the peer mentoring team (teacher & mentor)

Faculty Mentoring shall be established to provide support and growth for each member of the
faculty

a.

b.

Each faculty member will be paired with another for purposes of mentoring in an area of
needed/requested growth

If mentoring is not sufficient to improve the quality of instruction of the teacher, then a
Professional Improvement Plan shall be put in place by the Director of Education and/or
his/her designee

Survey results as means of gaining information on strengths and areas needing improvement

a.

b.

C.

An anonymous Student Survey shall be given annually to assess student and/or school
satisfaction with the GRADALIS Program

The survey shall include questions about the quality of the program, organization,
leadership, content, and other issues that make a great program

Survey results shall be compiled and presented to students, as well as used for improvement
and strategic planning purposes

Faculty Input

An anonymous annual Faculty Survey shall be given to assess faculty satisfaction with the
GRADALIS program and gather employee input on GRADALIS practices and conditions
Time during faculty meetings shall be provided to allow for sharing and input from faculty
members

Faculty shall be included in an annual review of the curriculum and program to allow for
new ideas and innovation

Faculty shall be asked to attend one another’s lessons and shall be asked to provide
reflections on teaching within GRADALIS through surveys and conversations at faculty
meetings

Final Evaluation

a.

b.

The Executive Director or his/her designee shall present the final evaluation to the faculty
member in a conversation

Evaluation shall be shared in the Teacher Evaluation Rubric and shall be based upon the
following system:

1. Does not meet the expectations

2. Is developing toward the expectations
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3. Meets expectations
4. Exceeds the expectations
c. Based upon the results of the evaluation process, a faculty member will be in one of the
following categories:
1. On-going faculty membership with commendations
2. On-going faculty membership with suggestions for improvement
3. Non-renewal of faculty member

The teacher shall be able to respond to the final evaluation in writing. Such documentation shall be kept in
the employee’s personnel file and considered by the GRADALIS Board of Stewards.

FUTURE POSSIBILITIES

As GRADALIS grows its faculty in numbers and quality, it shall be GRADALIS’ aim to establish and maintain
an evaluation process that builds a “community of truth.” GRADALIS cannot assume that it has such a community,
only that it openly aspires to continually be working to establish and maintain one.

To this end, GRADALIS shall take procedural steps that ought be followed:

e Faculty members will be grouped into teams of three or four with the common task to observe each other
teach 3 times per academic year (beginning, middle, & end of the academic year). Having more than one
observer would assure we gain a wider perspective than a single eye.

e Each member is responsible to share their observations with the observed faculty member and possibly in
team meetings following observations.

e The format for observation notes should reflect the evaluation areas, such as level of commitment & interest
in teaching the course, level of knowledge in the subject matter, competency in engendering student
involvement and learning, capacity in organizing and adapting material to meet needs of students, capacity
to learn from mistakes, and level of interest in students views and processes.

e Setup arhythm of faculty meetings that devote portions of time for sharing classroom observations. Ground
rules for dialogue will be determined by faculty agreement. GRADALIS will keep a style of “Appreciative
Inquiry” in this dialogue. Not giving advice, but asking for advice will be the code of ethics to abide by.

o The complete teacher evaluation is comprised of a “360,” which involves 5 sources of feedback: 1.) Fellow
faculty, 2.) Students, 3.) Administrators and/or Staff, 4.) Supervisor, 5.) Self. Each evaluative form will be
designed specifically to meet the context in which the faculty member is typically perceived by the evaluator.

e Each faculty member will create a yearly professional development plan with the Director of Education.
These plans will be reviewed yearly as a part of the overall faculty evaluation.

Note of Encouragement: As students of spiritual science GRADALIS participants must not forget how important
it is to invite the spiritual world into our midst, for they are always assessing us. To make this more conscious is
essential to the GRADALIS enterprise. Assessment comes from the Latin assidere, which implies “to sit beside.”
GRADALLIS imagines when observations are shared there sits beside us an Archangel. This imagination can
conjure up the idea of true team learning, working together, building an organ of perception while at the same time
building a community of mentors, coaches and teachers who consult with one another for the greater good.

VI-C INSTRUCTOR ORIENTATION & TRAINING POLICIES

GRADALLIS shall develop and implement written policy for the effective orientation and training of instructional
personnel to ensure a consistent, high level of instruction. Regular and relevant in-service training and/or
professional development of instructional personnel shall be conducted and documented.
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GRADALLIS instructors and employees shall be welcomed by the Executive Director and shall be given an
orientation that includes all aspects of the job description the new employee has been hired to perform. On-going
support shall be given by the Executive Director and/or the Department Chair to assure the new employee can be
successful in his/her position. Further training necessary to perform the job at high levels shall be given at the
beginning and throughout the first months of employment with GRADALIS. As colleagues shall be selected for
their expertise in Waldorf education, an approach that includes support and patience shall be administered in
training and orienting new staff and instructors. Written documents giving step-by-step instructions needed to
reach independence shall be provided by the Executive Director or a designee.

VI-C-1 ORIENTING & TRAINING INSTRUCTIONAL PERSONNEL
New employees shall receive an orientation from the Executive Director, including, but not limited to the
following:
1. Employee signature on the Employee Engagement Letter indicating acceptance of duties & employee status
2. Signed acknowledgement of receipt of Employee Handbook and agreement and understanding of policies &
procedures of GRADALIS
3. Confidential Emergency Form—fill out and sign
. Job Description and Expectations of the job
. Explanation of At-will relationship
. FERPA laws explaining candidate privacy policies
. Set up orientation for technology used in the program and for this employee’s duties
. Receipt of Annual Calendar and requirements to meet the responsibilities of the job
. Determination of hiring status
a. Employee status—those instructors who deliver GRADALIS mentoring and instruction on a
regular basis whether it be summers only or throughout the year
b. Independent Contractor status—e.g. instructors invited to teach who have developed their own
curriculum and are known to teach this curriculum around the country or at other schools.
10. Signing of 1099, W-4 or W-9 and 1-9s upon hiring depending on status
11. Explanation of payroll, reimbursement and communications policies
12. Assign employee supervisor
13. Explain annual employee evaluation process
14. Fill out and sign the Employee Emergency Information Form
15. Invitation to join our Business Services and Consulting Department if applicable
16. Training in job responsibilities, uses of technology employed by GRADALIS and details of “How to Do the
Job”
17. Sharing of all documents to support the requirements of the position
18. Technology training in use of Taskstream for grading and access to course and student work
19. Technology training in how to create webinars and manage zoom technology if applicable

©O© 00 3o O~

IV-C-2 ONGOING PROFESSIONAL DEVELOPMENT OF INSTRUCTORS

GRADALLIS shall encourage its instructors and administrators to grow and improve professionally. Therefore, it
shall provide professional development in areas that shall benefit them in fulfilling their job requirements.
GRADALLIS shall encourage attendance at external workshops, seminars, and/or conferences to ensure they stay
current in their field with regard to content, teaching-theory and methodology within the industry/profession.

GRADALLIS shall cover certain approved instances of professional development for its employees if financially
possible. This might include seminars, workshops, on-line training, conferences and/or local classes. Employees
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shall request in writing to the Executive Director approval for professional development related to their job
responsibilities to ensure continued improvement and professional growth. The Stewards shall determine whether
such requests can be covered based on available monies budgeted for such training and professional need. An
employee may write a Request Letter to the Stewards stating the requested training, dollar amount, including cost
of the training, location of training, accommodations and travel. Submit to the Executive Director for a decision
by the Stewards at their next meeting. A recommendation from the employee’s direct supervisor shall be required
for consideration. Compensation for time spent at training will not be considered. However, Stewards will consider
covering cost of the training either wholly or in part based on available funding.
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